Chapter 2

Activity name Your Business Way
Version 1.0
Activity Objective To raise awareness of a set of information /data that is important to

setup other leaders for success. This collection of data is grouped and
as the Business Way.

Activity Instructions

Do a stock take of your Business Way. This may be a hard task at this stage of the book. However, it
is never too early to begin considering these issues. You can assess how important you think these
data are to your business’s long-term success. Also, you can assess who in the business has access to
this as information to assist their contribution.

Activity Hints:

— - =
Your Business Way Data Type Where is it stored? How is it communicated:?

e  Owners' Vision

e Vision statement
e Purpose

e Values

e Owner-Director team practices and
methods

e Organisation team practices and
methods

e Organisation maps
e  Operation teams practices

e Position and role clarity
e Team accountability and role
clarity

e Maps and process guidance

e Organisation leader role clarity

e Organisation leader development
e Team leader role clarity

e Team leader development

e Cultural leadership
e Values constitution
e Team member journey

e Owner-Director team practices
and methods

e Organisation team practices and
methods

Succession Thinking




