Chapter 2

Activity name Power Hierarchy
Version 1.0 — Note: Version 2.0 will be available soon with more guidance.
Activity Objective To make the connection between trust building and the way you

organize the business. The goal is to maintain high levels of trust and
accountability. Many of the historic ways of organising the business
can undermine both. This activity helps to raise awareness of the
challenge.

Activity Instructions
Draw a picture of how your business works. Then include how you manage people. This is a resource
to be used to induct new people into your business and explain how you work.

Activity Hints:

Succession Thinking




