Chapter 5

Activity name You as an organisation leader
Version 1.0
Activity Objective This is a self-assessment of your capability at being an organisation

leader. The objective is just to provide awareness of the areas you
can improve. It is a very brief set but it is enough to raise awareness of
the role.

Activity Instructions

Note: This activity will be difficult to do at this stage of the book. You can still have a go but I
recommend returning to this activity when you have completed the book.

1 | Never 2| Rarely 3 | Sometimes 4 | Most of the time 5 | Always

Questions Rating

| have set a clear strategy with goals and objectives that are well communicated
to everyone.

| set targets for myself and the team that stretch us but are not unachievable.

| look for opportunities to improve and innovate what we do and how we do it.

| understand our organisation is a system and do my best to make decisions with
that mindset.

| actively seek ideas from my peers, our employees and customers on how we
can innovate and do things better.

| am prepared to hold others accountable for unproductive behaviours and
actions.

| clearly communicate the company direction and priorities regularly.

Total

Average

Succession Thinking




